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PRINCE2® Project Board Briefing

adaptive frameworks

Audience
Managers appointed to Project Boards or Steering Committees and those acting in the role of Project
Sponsor.

Objective

To give delegates an understanding of the different Project Board roles and responsibilities to the project
and the organisation. This course is best suited to an in house delivery and can be provided for groups of up
to 12 delegates.

Topics
e Why PRINCE2?
Overview of PRINCE2
Business Case
Project Organisation
Controls
The need for assurance
Management by Exception
e Benefits Realisation
*Content can be adapted to suit the audience.

The briefing will consist of a short presentation followed by a discussion of particular projects,
environmental constraints and the need for tailoring.

Duration
3 hours, usually running 9.30am — 12.30pm
If managers are able to find the time this briefing can be extended to two 3-hour sessions.

Pre-Course Preparation
None.

Course Materials
e Course notes

Examinations
None.

Pre-Requisites
None.

Enquiries and Bookings

To enquire about our courses or make a booking please contact our Course Administrator:
Phone: 1300 782 380

Email: enquiries@adaptiveframeworks.com.au

Website: www.adaptiveframeworks.com.au
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