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Audience
Those new to formal project management methods, and senior managers considering introduction of
PRINCE2 to their organisations.

adaptive frameworks

PRINCE2® Overview

Objective
To give delegates a brief insight into the key concepts behind the PRINCE2 project management method.

Topics
e Introduction to Project Management
Introduction to PRINCE2
The 7 Principles
Project Organisation Structures
Starting up a Project
Business Case
The Progress Theme
Directing a Project / Managing Product Delivery*
Tailoring PRINCE2 for Project size and corporate culture

*Content can be adapted to suit the audience.

Duration
6 hours, running 9.30am —4.30pm
Variations:
e Full day, running 9.00am — 4.30pm
e Half day, running 9.00am — midday

Pre-Course Preparation
None.

Course Materials
e Course notes

Examinations
None.

Pre-Requisites
None.

Enquiries and Bookings

To enquire about our courses or make a booking please contact our Course Administrator:
Phone: 1300 782 380

Email: enquiries@adaptiveframeworks.com.au

Website: www.adaptiveframeworks.com.au
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