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PRINCE2® Foundation Course Online

Adaptive Frameworks have an exclusive Australian license for the fully accredited Avion WBT PRINCE2
course and support this with delegates having the ability to take exams with Adaptive Frameworks in any of
5 Australian cities at their convenience.

The course is a comprehensive computer-based training (CBT) course for PRINCE2, consisting of 17
multimedia lessons and a number of extras to help you learn PRINCE2. The Foundation course currently has
a 100% pass rate.

Audience

Those working in project environments needing an understanding of formal project management methods
and an effective framework for project delivery. Typically delegates are working in project support roles or
have some project management experience.

This course is suitable for delegates who are unable to attend a classroom course due to location,
accessibility or work and family commitments.

Objective

To cover the syllabus for PRINCE2 and provide a firm grounding in the project management methodology.
Delegates will be able to confidently take the PRINCE2 Foundation Examination at the end of the course.

Topics

Introduction to Project Management
Overview of PRINCE2 and the 7 Principles
The Process Model

Business Case Theme

Organisation Theme

Quality Theme & Quality Reviews

Plans Theme and Product-based Planning
Risk Theme

Progress Theme

The Change Theme

Project Start Up

Initiating a Project

Controlling a Stage

Duration

e Managing Product Delivery
e Managing Stage Boundaries
e Closing a Project

e Directing a Project

e Applying PRINCE2

PROJECT ENVIRONMENT

Progress
QOrganization
PRINCE2 PROCESSES ‘

PRINCE2 PRINCIPLES

The standard enrolment for the online Foundation course is four months, the system will send an
automated email reminder when you have 1 month remaining and when your course is about to expire.

You should allow a minimum of 25 hours study time to complete this course, including revision and review
time. We suggest that you plan your study time as is convenient to you, perhaps over 4 to 6 weeks

Pre-Course Preparation

No pre-course preparation is required.
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PRINCE2® Foundation Course Online

Examination

The Foundation examination is available in 5 capital cities around Australia and is run regularly as part of
our public classroom courses. The examination sessions usually take place on a Friday morning and will run
from 9am to midday, including a revision session with the trainer. The examination runs for 1 hour and the
trainer will mark the examinations and provide your result at the conclusion of the course.

Private exam sittings are also available if required, please contact us for more information.

Pre-Requisites
None.

Technical Requirements
The online course is an "anytime, any place, any pace" system that is flexible, convenient and lets you work
when you choose, at any place where an Internet connection is available.

The online system can be run using a Windows or Mac machine on Internet Explorer (at least version 6),
Google Chrome and Firefox 3. The system may function on other browsers however this is not
recommended or supported.

Cost
PRINCE2 Foundation Online: $830 (ex GST)

Adaptive Frameworks offer the best value for money in PRINCE2 training. This accredited PRINCE2
Foundation online Course includes everything an individual needs to pass the Foundation exam first time.

All pricing is inclusive of:-
e Four months enrolment for the online course
Text Book: Managing Successful Projects with PRINCE2 published by the OGC
Sample Foundation examinations
Foundation exam
PRINCE2 I-PALs Process Map

Multiple Delegates: Discounts apply for 4 or more delegates booking on the online course, please contact
us for details.

PRINCE2 Practitioner course is also available online.

Enquiries and Bookings

To enquire about our courses or make a booking please contact our Course Administrator:
Phone: 1300 782 380

Email: enquiries@adaptiveframeworks.com.au

Website: www.adaptiveframeworks.com.au
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