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Audience 

Senior managers with responsibilities to implement organisational change and or large programmes of 

work consisting of multiple projects for strategic purposes. The fundamental principles and key concepts 

are covered in this half-day presentation. 

 

Objective 

To provide a comprehensive overview of the principles underlying MSP and its use in achieving strategic 

objectives. Delegates will understand the framework through which change can be directed and the 

prioritisation and integration of projects to achieve efficient resource allocation and gain an understanding 

of the benefits provided by programme management. 

 

Topics 

• Understanding of Programme Management 

• Appreciation of the differences between Programmes and Projects 

• The Programme Lifecycle  

• Programme Principles  

• Organisation & Leadership 

• Governance 

• Benefits 

Topics may be altered on request to suit the audience. 

 

The briefing will consist of a short presentation followed by a discussion and an opportunity for questions. 

 

Duration 

4 hours, usually running 9.30am – 1.30pm 

 

Pre-Course Preparation 

None. 

 

Course Materials 

• Course notes 

 

Examinations 

None. 

 

Pre-Requisites 

None. 

 

Enquiries and Bookings 

To enquire about our courses or make a booking please contact our Course Administrator: 

Phone: 1300 782 380 

Email: enquiries@adaptiveframeworks.com.au 

Website: www.adaptiveframeworks.com.au 


