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Audience 

Personnel involved in programme management, but not necessarily in a leading role, programme support 

office staff being a good example, and in some cases; business executives sponsoring a programme or 

business change managers.  

 

Objective 

To understand the benefits provided by programme management and the specifics of the MSP principles 

and processes 

 

Topics 

• Identify the aim of the programme and envisaged benefits to the organisation  

• Define the programme and specify how the organisation will be different afterwards 

• Establish the programme Governance processes 

• Keep up to date information which tracks the continually changing environment 

• Monitor and co-ordinate the projects within a programme to a successful conclusion 

• Manage the transition between the ‘old’ and ‘new’ ways of working. 

• Realise the benefits 

• Close the programme and ensure the ‘end goal’ has been achieved 

 

The same basic course is presented to all levels of delegates. Not everyone wishes to undertake the 

accreditation examinations but simply to gain an understanding of the fundamental principles of 

programme management. 

 

Duration 

3.5 days running 9.00am to 4.30pm, (½ day running 9.00am to midday on the last day.) 

Morning, afternoon tea and lunch is provided. 

 

Pre-Course Preparation 

Approximately 2 hours of reading from the course text book is recommended to delegates before the 

course commences. 

 

Course Materials 

• Text Book: Managing Successful Programmes published by the OGC (Provided to delegates before 

the course commences for pre-reading.) 

• Comprehensive course notes including a case study and sample examination papers 

• MSP Process Map 

• Shoulder Satchel 

 

Examination 

The Foundation examination will take place on the morning of day 4 and runs for 1 hour. The trainer will 

mark the examinations and provide your result at the conclusion of the course. 

 

Pre-Requisites 

None. 
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Cost 

MSP Foundation: $1,990 (ex GST) 

 

Adaptive Frameworks offer the best value for money in MSP training. All pricing is inclusive of text book, 

course materials, examination fees and catering – no surprises or extras to pay. 

 

Multiple Delegates: Discounts apply for more than 1 delegate booking on the same course. For more than 6 

delegates an in-house course can be offered more economically, please contact us for details. 

 

Enquiries and Bookings 

To enquire about our courses or make a booking please contact our Course Administrator: 

Phone: 1300 782 380 

Email: enquiries@adaptiveframeworks.com.au 

Website: www.adaptiveframeworks.com.au 

 


