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Benefits of MSP® Managing Successful Programmes

What is a Programme?

A programme is made up of a group of projects that together will deliver some defined objective change
within an organisation. The goals of the programme are typically at a strategic level such that the
organisation can achieve benefits and improvements in its business operation.

What is Programme Management?
Programme management is the coordinated management of a portfolio of projects that change
organisations so as to achieve benefits of strategic importance.

What is MSP?

MSP (Managing Successful Programmes) comprises a set of principles and processes for use when
managing a programme. It was devised for the OGC (Office of Government Commerce, UK) and was
founded upon best practice and a body of knowledge drawn together from many years of real life
experience.

Why use MSP?

MSP offers organisations a standard and consistent approach to programme management. It provides a
framework for senior management to direct the change process whilst ensuring that the focus is always
maintained upon business objectives. Through project prioritisation and integration, it encourages more
efficient use of resources. It also provides for better management of risk due to its recognition of the wider
context. Timescales, budgets and quality standards can all be controlled more effectively; roles and
responsibilities are clearly defined, thereby obviating duplication of effort and ensuring all personnel fully
understand what is expected of them. In all, MSP enables more effective delivery of change and a smooth
transition from current to future business operation.

Will using MSP mean more bureaucracy?

This is a common misconception about formal methodologies. MSP is actually designed to reduce needless
bureaucracy by focusing on what is necessary, rather than what may appear desirable. The efficiencies it
achieves, the duplication it avoids and the more effective control it delivers can all manifest themselves in a
decreased, rather than increased bureaucratic overhead.

How is MSP Implemented?

The first step in implementing MSP is the training of key individuals. This will equip those individuals with
the skills necessary to put the MSP approach into practice, though often it is useful to utilise some specialist
consultancy. This will bring with it in-depth knowledge of MSP coupled with wide and practical experience
gained with other implementations. Senior management must also be fully aware of MSP, as commitment
at that level is crucial to MSP’s success. Finally, effective communication of MSP’s objectives and benefits to
all those impacted by its use is required.

What training is available?

Standard courses are at three levels: Foundation, Practitioner and Advanced Practitioner. The Foundation is
typically for those who will be involved in programme management, but not necessarily in a leading role,
programme support office staff being a good example. Practitioner level training provides delegates with a
useful appreciation of how the elements of MSP interact. The Advanced Practitioner level is for anyone
requiring an in-depth understanding of MSP, particularly current or prospective programme managers.
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The MSP examinations (Foundation, Practitioner and Advanced Practitioner) provide successful delegates
with internationally recognised qualifications. However, attendance at the course to gain an insight to the
MSP approach without doing the exams is also valuable for senior managers.

Why Adaptive Frameworks?

Adaptive Frameworks trained the first 10 MSP Advanced Practitioners in Australia by flying in an accredited
trainer from the UK in August 2005. We now have several accredited Australian trainers. All of our
delegates have expressed a high degree of satisfaction with our courses. We were the first to introduce a
course aligned to the new manual as soon as it was published in 2007. We are the only provider with an
established track record in this relatively new Best Practice methodology.

Enquiries and Bookings

To enquire about our courses or make a booking please contact our Course Administrator:
Phone: 1300 782 380

Email: enquiries@adaptiveframeworks.com.au

Website: www.adaptiveframeworks.com.au
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