adaptive frameworks

MSP® Managing Successful Programmes Advanced Practitioner Course
Audience
The Advanced Practitioner is designed for practicing Programme Managers with some experience or for
those who have significant experience of programme environments and may be moving into the
programme management area.

Objective

The Advanced Practitioner tests the application of the understandings gained against a complex scenario.
Delegates are given a substantial Case Study to read and consider in their own time. When they believe
they have a good sense of the scenario described, they enter into an email and verbal discussion with the
MSP Lead Trainer who will raise questions and seek written responses on some particular aspects.

Topics
The Principles, Governance Themes and Transformational Flow processes will already be familiar to
delegates who have completed the MSP Practitioner.

Duration
Delegates may have up to 4 hours of individual instruction/discussion with the Lead Trainer who will advise
if they believe the delegate is ready to take the examination.

Pre-Course Preparation
None.

Course Materials
e (Case Study
e (Candidate Guidance
e Sample Papers

Examination

The examination is 3 hours in duration and consists of 2 or 3 mandatory questions each of which is broken
down into a number of part-questions. One or more Exhibits provide additional information to supplement
the Case Study. There are 75 marks available in the paper and 38 or more are required to pass.

This is an open-book examination. Candidates may bring into the examination the MSP Guide and any other
material they feel will be helpful and relevant, with the exclusion of any electronic aids.

Pre-Requisites
Delegates must have the MSP Practitioner Level qualification, which itself requires a Pass at the Foundation
level.

Cost
MSP Advanced Practitioner: $1,050 (ex GST)

Enquiries and Bookings

To enquire about our courses or make a booking please contact our Course Administrator:
Phone: 1300 782 380

Email: enquiries@adaptiveframeworks.com.au

Website: www.adaptiveframeworks.com.au
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