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Audience 

The course is directed at individuals concerned with maximizing the value of investments in portfolios, 

programmes and projects whether this is from a monetary or non-monetary perspective. 

It is therefore directed at persons responsible for any of the following 

• prioritising initiatives in a portfolio, programme or project office,  

• providing project assurance 

• concept exploration 

• review of Business Cases 

 

Objective 

The Foundation Course will enable delegates to: 

• Appreciate the MoV principles and processes. 

• Understand the concepts of value engineering. 

• Apply MoV techniques to projects and programmes to maximise value for money. 

• Plan an organisation-wide implementation of MoV. 

• Undertake the internationally recognised APMG Foundation Exam. 

 

Topics 

• Introduction to MoV 

• Principles 

• Processes 

• Techniques – both MoV specific and other useful techniques 

• Approach to Implementation 

• The MoV Environment 

• Embedding MoV 

 

Duration 

2.5 days running 9.00am to 4.30pm, (½ day running 9.00am to 11.00am on the last day.) Morning, afternoon 

tea and lunch is provided on full days. 

 

Pre-Course Preparation 

Participants will be provided with a copy of the Management of Value text and some other information prior 

to the course. At least the introductory chapters should be read prior to attendance. 

 

Course Materials 

• Text Book: Management of Value published by the OGC (Provided to delegates before the course 

commences for pre-reading.) 

• Comprehensive course notes including a case study and sample examination papers 

• MoV Process Map 

• Shoulder Satchel 

 

 

Examination 

The Foundation examination will take place on the morning of day 3 and runs for 40 minutes. The trainer will 

mark the examinations and provide your result at the conclusion of the course. 
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Adaptive Frameworks are industry leaders in pass rates for examinations. Our Guarantee:  

Delegates who are present for more than 80% of the course will pass the Foundation exam. In the unlikely event of failure, further 

coaching and a second exam will be available free of charge. 

 

Pre-Requisites 

None. 

 

Cost 

MoV Foundation: $1,490 (ex GST) 

 

Adaptive Frameworks offer the best value for money in MoV training. All pricing is inclusive of text book, 

course materials, examination fees and catering – no surprises or extras to pay. 

 

Multiple Delegates: Discounts apply for more than 1 delegate booking on the same course. For more than 6 

delegates an in-house course can be offered more economically, please contact us for details. 

 

Enquiries and Bookings 

To enquire about our courses or make a booking please contact our Course Administrator: 

Phone: 1300 782 380 

Email: enquiries@adaptiveframeworks.com.au 

Website: www.adaptiveframeworks.com.au 

 


