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Earned Value Foundation Course

Audience
Senior Managers, Project Managers, Programme Office Staff and Project & Programme Management
Consultants requiring an understanding of the Earned Value method and its processes.

Those investigating the benefits of adopting earned value management within their organisation.

Objective
To follow the syllabus laid down by APMG, in partnership with APMG’s Earned Value Special Interest Group,
and to provide delegates with:

e An understanding of the benefits provided by utilising EVM,

e A comprehensive introduction into the concepts and processes of Earned Value Management,

e A consideration of the application of EVM to their business environment,

e A well-regarded industry accreditation.

The course summarizes the process categories, project organisation, planning, updating, evaluating,
forecasting and baseline control required for an Earned Value Management System (EVMS) compliant to
ANSI/EIA 748.

Topics
e Definition of Earned Value Management (EVM)
e Why Use EVM
e Where can EVM be applied
e What does EVM require
e Understand the EVM Process
e Defining the Scope of Work
e Planning the Project for EVM
e Data Collection
e Analysis, Review and Action
e Risk Management
e Change Management
System Review

e EVM in Microsoft Project
e Mock Foundation Exam and Review
e EVM Foundation Exam

Duration

1.5 days running 9.00am to 5.00pm on day 1. Accreditation examination the following day from 9.00am to
10.30am. Morning, afternoon tea and lunch provided on full day.

Pre-Course Preparation
Approximately 2 hours of reading from the course text book is recommended to delegates before the course

commences.
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e Text Book: Earned Value Management, APM Guidelines (Provided to delegates before the course
commences for pre-reading.)

e Comprehensive course notes including sample examination papers

e Shoulder Satchel

Examination

The Foundation examination will take place on the morning following the course and runs for 1 hour. The
trainer will mark the examinations and provide your result at the conclusion of the course.

Adaptive Frameworks are industry leaders in pass rates for examinations. Our Guarantee:
Delegates who are present for more than 80% of the course will pass the Foundation exam. In the unlikely event of failure, further
coaching and a second exam will be available free of charge.

Pre-Requisites

None.

Cost

Earned Value Management Foundation Course $1,080 ex-GST

Adaptive Frameworks offer the best value for money in training. All pricing is inclusive of text book, course
materials, examination fees and catering — no surprises or extras to pay.

Multiple Delegates: Discounts apply for more than 1 delegate booking on the same course. For more than 6
delegates an in-house course can be offered more economically, please contact us for details.

Enquiries and Bookings
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To enquire about our courses or make a booking please contact our Course Administrator:
Phone: 1300 782 380

Email: enquiries@adaptiveframeworks.com.au
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