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Change Management Practitioner Course

Audience
This course is intended for those who have completed the Foundation course and would like to take their
learning to the next level.

Objective

This course will consolidate your Change Management Foundation knowledge and introduce you to
additional material which covers extra chapters from “Making Sense of Change Management “ as well as
the APM Group Change Management Handbook.

You will gain a deeper knowledge of the principles of change management and an understanding of how to
implement and manage change in organisations and will be prepared for the Change Management
Practitioner exam.

There is also an opportunity to discuss real life issues in the post exam Change Management clinic
Duration

2.5 days
Morning, afternoon tea and lunch is provided on full days.

Pre-Course Preparation

We recommend that course participants set aside approximately 15 hours for course preparation, including
revising the Foundation material. You will be given a 40 page Practitioner Handbook, a scenario, sample
exam questions and pre-course study guidance.

Course Materials

e A pre-course study guide introducing the additional material and exercises based around sample
questions

e The APM Group Change Management Practitioners Handbook

e A complimentary subscription to the People Alchemy Website - www.peoplealchemy.co.uk - for
more than a year (worth approximately $400).

e A copy of all slides with additional notes (note: as well as covering additional Practitioner material
the workshop includes a brief review of the Foundation material)

e  Mock exam and walk through

e Practitioner Exam

Pre-Requisites
The Foundation qualification (formally known as the Principles of Change Management qualification) is an
APM Group requirement for the more advanced Practitioner course.

Examination
The Practitioner exam is a sophisticated multiple choice exam over 3 hours. The only source material
allowed is the Practitioner Handbook and Making Sense of Change Management 2nd Edition. The pass
mark is 50%.
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Cost
Change Management Practitioner Course: $1,290 (ex GST)
Change Management Combined Foundation and Practitioner Course: $2,990 (ex GST)

All pricing is inclusive of text book, course materials, examination fees and catering — no surprises or extras
to pay.

Multiple Delegates: Discounts apply for more than 1 delegate booking on the same course. For more than 6
delegates an in-house course can be offered more economically, please contact us for details.

Enquiries and Bookings

To enquire about our courses or make a booking please contact our Course Administrator:
Phone: 1300 782 380

Email: enquiries@adaptiveframeworks.com.au

Website: www.adaptiveframeworks.com.au

This course is run in affiliation with Project Laneways.
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