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Agile Project Management Foundation Course

Audience
Senior Managers, Project Managers, Programme Office Staff and Project & Programme Management
Consultants requiring an understanding of Agile Project Management method and its processes.

Those investigating the benefits of adopting Agile Project Management within their organisation.

Objective

To cover the syllabus for Agile Project Management so that delegates can identify projects that are amenable
to Agile PM. Delegates will learn how to plan, organise and control Agile projects and how to analyse specific
project success and risk factors. On completion of the course delegates will be able to confidently take the
Foundation examination.

Topics
e Definition of Agile Project Management
Roles and Responsibilities
Preparing for Agile Project Management
Agile Project Management Process and Products
Communication
Prioritisation and Timeboxing
Agile Control
Requirements and Estimating
Agile Planning
Mock Foundation Exam and Review
Agile Project Management Foundation Exam

Duration
2.5 days running 9.00am to 4.30pm, (% day running 9.00am to midday on the last day.) Morning, afternoon
tea and lunch is provided.

Pre-Course Preparation
Approximately 2 hours of reading from the course text book is recommended to delegates before the course
commences.

Course Materials
e Text Book: Agile Project Management Handbook published by the OGC (Provided to delegates before
the course commences for pre-reading.)
e Comprehensive course notes including sample examination papers
e Shoulder Satchel

Pre-Requisites

None.
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Agile Project Management Foundation Course

Examination

The Foundation examination will take place on the afternoon of the final day of the Foundation course and
runs for 1 hour. The trainer will mark the examinations and provide your result at the conclusion of the
course.

Adaptive Frameworks are industry leaders in pass rates. Our Guarantee:
Delegates who are present for more than 80% of the course will pass the Foundation exam. In the unlikely event of failure, further
coaching and a second exam will be available free of charge.

Cost
Agile Project Management Foundation: $1,640 +GST

Adaptive Frameworks offer the best value for money in training. All pricing is inclusive of text book, course
materials, examination fees and catering — no surprises or extras to pay.

Multiple Delegates: Discounts apply for more than 1 delegate booking on the same course. For more than 6
delegates an in-house course can be offered more economically, please contact us for details.

Enquiries and Bookings

To enquire about our courses or make a booking please contact our Course Administrator:
Phone: 1300 782 380

Email: enquiries@adaptiveframeworks.com.au

Website: www.adaptiveframeworks.com.au

Projection Management Consultants Pty Ltd t/as www.adaptiveframeworks.com.au

Adaptive Frameworks ABN 33 105 407 627 Melbourne - Sydney - Canberra - Brisbane - Perth - Adelaide enquiries@adaptiveframeworks.com.au
Tel: 1300 782 380 Fax: 1300 782 703

PRINCE2® is a Registered Trade Mark of the Cabinet Office in the United Kingdom and other countries. MSP® is a Registered Trade Mark of the Cabinet Office in the United Kingdom and other countries. The Swirl logo™,
and P3M3™ are Trade Marks of the Cabinet Office. P30® is a Registered Trade Mark of the Cabinet Office.



